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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 201 9/2020 
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3G02 

IDP 

Ref 

No. 

Municipal 

Manager’s 

Office 

Directorate 

Internal Audit 

Project 

To ensure the 

effectiveness of 

internal controls 

and governance 

processes. 

Measurable 

Objective 

Number of 

professional 

development 

training, 

workshop and 

forum for 

internal audit 

personnel 

attended 

Number of 
performance 

information 

audits 

Number of risk 
based Internal 
audits reports. 

Number of 

quarterly 

reports 

submitted to 

audit 

committee 

Meetings 

Key 

Performance 

Indicator. 

No Baseline 

Performance 

information 

report 

14 risk based 
audit projects 
completed in 
2018/19 

Terms of 

reference for 

risk 

management 

committee 

Baseline 

■P* 


14 


Annual 

Target 

2019/202 

0 

h-> 


N> 

- 

Quarter 

1 

2019/2020 Quarterly Targets 

h-> 

h-> 

U> 

- 

Quarter 

2 

h-> 

i—* 

■t* 

- 

Quarter 

3 

h-> 

h-> 

tn 

- 

Quarter 

4 

Attendance 

registers 

Performance 

information 

audit report 

Risk Based 

Audit reports 

Approved risk 
management 

committee 

report 


Means of 

verification 

R 2 700 


2019/2020 

(‘R000’) 

Annual Budget 


SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2019/2020 
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GGO 

5 

GG0 

4 

iij 

O 

o 

w 

D 

o o ~ 

r -t» "o 

Corporate 

Services 

Corporate 

Services 

Municipal 

Manager’s 

Office 

Directorate 

Implement 

Customer care 

services 

standards 

Conduct 

Bathopele build- 

up campaign 

Audit Committee 

oversight reports. 

Project 

To promote 

compliance with 

Bathopele 

principles 

To bring services 

to the 

communities in 

collaboration 

with sector 

departments 

To ensure 

effectiveness of 

sound financial 

management and 

governance 

structures. 

Measurable 

Objective 

No. of 

customer 

care service 

standards 

workshop 

held 

Number of 

Batho-pele a 

buildup 

Campaign 

conducted 

No. of 

Oversight 

reports. 

Percentage of 
(%) Ad hoc 
Audits 
conducted 
(Number of 
completed ad 
hoc 

audits/Total 
number of ad- 
hoc audits 
approved.) 

Key 

Performance 

Indicator. 

- 

- 

4 Oversight 
reports 

100% 

Baseline 

IO 

- 

4* 

100% 

Annual 

Target 

2019/202 

0 

- 

o 

M 

100% 

Quarter 

1 

2019/2020 Quarterly Targets 

O 

- 


100% 

Quarter 

2 

o 

o 

M 

100% 

Quarter 

3 

- 

o 

h-> 

100% 

Quarter 

4 

Invitations 

Attendance 

register& 

report 

Invitations 

Attendance 

register& 

report 

Oversight 
reports and 

council 

resolution 

Ad-hoc 

reports 


Means of 

verification 

R 00 

R 350 

R 800 


2019/2020 

(‘R000’) 

Annual Budget 


SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2019/2020 
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u 

N o 

o 

3G0 

6 

IDP 

Ref 

No. 

Corporate 

Services 

Corporate 

Services 

Directorate 

Develop 

municipal 

services 

Display 

Bathopele 

Service delivery 

charter 

Project 

To improve staff 

morale and 

performance 

To promote 

compliance with 

Bathopele 

principles 

Measurable 

Objective 

No. of 

municipal 

service 

excellent 

No. of sites 

for service 

delivery 

charter 

displayed in 

all municipal 

buildings 

No. of 
complaints 

management 

reports 

developed 

No. of 

Bathopele 

community 

awareness 

campaign 

conducted 

No. of 

Bathopele 

Committee 

meetings 

held 

Key 

Performance 

Indicator. 

o 

o 

00 

o 

00 

Baseline 

- 

K> 

ro 


NJ 

Annual 

Target 

2019/202 

0 

- 

o 

co 

- 

00 

Quarter 

1 

2019/2020 Quarterly Targets 

o 

ro 

00 

- 

00 

Quarter 

2 

o 

o 

00 

- 

00 

Quarter 

3 

o 

o 

00 

- 

00 

Quarter 

4 

Service 

excellence 

model/plan 

Requisition 

letter 

Installation 

Reports 

Complaints 
register & 
report 

Invitations 

Attendance 

register& 

report 

Invitations 

Attendance 

register& 

report 


Means of 

verification 

R 00 

R 50 

R 00 

R 00 

R 00 

2019/2020 

(‘R000’) 

Annual Budget 


SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2019/2020 
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GGO 

9 

GG0 

9 

GG0 

8 


IDP 

Ref 

No. 

Mayor’s 

Office 

Corporate 

Services 

Corporate 

Services 


Directorate 

Multi media 

channels 

Celebrate Public 

Service month 

Celebrate 

Africa service 

day 

excellent 

awards 

Project 

To enhance 

public 

participation in 

the affairs of 

the municipality 

To bring services 
to the 

communities in 

collaboration 

with sector 
departments 

(Khayethu 

Deployment) 


Measurable 

Objective 

Radio slots 

acquired 

SMS’s 

communicatio 

n send 

No. of teams 
deployed to 

sector 

departments 

for support 

during Public 

Service 

month 

celebration 

No. of sector 
department 
support 
during Africa 
service day 
celebration 

award 

model 

developed 

Key 

Performance 

Indicator. 

No. of Radio 

slots 

acquired 

No. of SMS 

communicatio 

n send 

o 

o 


Baseline 

4^ 

000 09 

- 

- 


Annual 

Target 

2019/202 

0 

- 

15 000 

o 

o 


Quarter 

1 

2019/2020 Quarterly Targets 

- 

15 000 

- 

o 


Quarter 

2 

- 

15 000 

o 

o 


Quarter 

3 

- 

15 000 

o 

- 


Quarter 

4 

Radio slots 

confirmation 

SMS usage 
report 

Invitations 

Attendance 

register& 

report 

Invitations 

Attendance 

register& 

report 

Council 

Resolution 


Means of 

verification 

R 800 

R 00 

R 00 


2019/2020 

(‘R000’) 

Annual Budget 


SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2019/2020 
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o 

GG 

10 

IDP 

Ref 

No. 


Mayor’s 

Office 

Mayor’s 

Office 

Directorate 


Branding of 

municipal assets. 

Publications. 

Project 

To profile and 

promote 

To ensure 

effective 

involvement and 
participation of all 
stakeholders. 

Measurable 

Objective 

Number of 

municipal 

assets 

branded 

Number of 

Budget speech 

Booklets 

published 

Number of 

SOMA speech 

booklets 

published. 

No. of 2020 
branded 
Calendars 
published. 

Number of 

2020 

Branded 

Diaries 

published 

Number of 

LENTSU 

Newsletter 

booklets 

published 

Key 

Performance 

Indicator. 

Municipal 

assets 

O 

5250 

o 

o 

o 

o 

1500 

14000 

Baseline 


2000 

2 000 

6 000 

1 600 

5 000 

Annual 

Target 

2019/202 

0 

o 

o 

o 

o 

o 

2 500 

Quarter 

1 

2019/2020 Quarterly Targets 


o 

o 

o 

o 

o 

o 

009 L 

o 

Quarter 

2 

o 

o 

o 

o 

o 

2 500 

Quarter 

3 







is. A 

o 

2000 

2000 

o 

o 

o 

2uarter 



Confirmation 
letter by User 
Department. 

Delivery 

note/lnvoice 

Delivery note/ 
Invoice 

Delivery note/ 
invoice 

Delivery 

note/lnvoice 

Hardcopies of 
documents 

published 


Means of 

verification 

R 500 

R 5 650 

2019/2020 

(‘R000’) 

Annual Budget 




SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 201 9/2020 
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Vjf 

o 

Ol 

0 

3G1 3 

GGl 2 

IDP 

Ref 

No. 

Chief Whip’s 

Office 

Speaker’s 

Office 

Speaker’s 

Office 

Speaker’s 

Office 

Directorate 

Whippery 

meetings 

Council meetings 

Speaker ‘s 

Outreach events 

Capacity building 

of councilors 

— 

Project 

To enhance public 

participation 


To Fulfill 

legislative 

mandate 

To fulfil public 

participation and 

deepening 

participatory 

democracy. 

To ensure 

effective and 
efficient good 
governance. 

Measurable 

Objective 

Makhuduthamaga 

brand. 

Number of 

meetings. 

Number of 

special council 

meetings held 

Number of 

ordinary 

Council 

meetings held. 

Number of 

Speakers 

outreach 

events 

conducted. 

Number of 

trainings 

conducted 

Number of 
information 
boards 
installed 

Key 

Performance 

Indicator. 

3 meetings 

held 

ro 

Approved one 
year master 
plan in place 

Public 

participation 

framework 

5 Workshops/ 
training 

Bathopele 

Principles 

Baseline 


00 



Ln 

o 

Annual 

Target 

2019/202 

0 

- 

- 

- 

- 

NJ 

o 

Quarter 

1 

K5 

O 

vO 

K3 

o 

K3 

O 

O 

c 

Q 

3. 

(P 

“f 

< 

- 

- 

- 

- 

KJ 

o 

Quarter 

2 

- 

hO 

- 

KJ 

- 

o 

Quarter 

3 

-i 

Q 

(Q 

O 

- 

-b. 

- 

- 

O 

o 

Quarter 

4 

Attendance 

Register 

Attendance 

Register 

Attendance 

Register 

Attendance 

register 

Attendance 

register and 
time tables 

Confirmation 
letter by User 
Department. 


Means of 

verification 

R 105 

R 485 

R 1010 

R 1 300 


2019/2020 

(‘R000’) 

Annual Budget 


SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2019/2020 
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o' 

Q_ 

O 

00 

3G17 

GGl 6 

IDP 

Ref 

No. 


Mayor’s 

Office 

Mayor’s 

Office 

Mayor’s 

Office 

Directorate 

HIV/AIDS 

awareness 

campaigns 

Special 

Programmes 

management 

Mayoral Outreach 

events 

Project 

To create 

HIV/AIDS 

awareness to 

Makhuduthamaga 

residents 

To enhance public 
participation in 
special 

programmes. 

To Fulfill public 
participation and 
deepening 
democracy. 

Measurable 

Objective 

Number of 

HIV/AIDS 

awareness 

campaigns 

conducted 

Number of 

special 

programmes 

conducted. 

Number of 
Outreach 
event held. 

Key 

Performance 

Indicator. 

1 0 HIV/AIDS 
activities 
conducted in 
the previous 
financial year. 

14 Special 
programme 

activities held 
in the previous 
financial year. 

8 mayoral 
outreach 

conducted 

Baseline 

Ul 

20 

o 

Annual 

Target 

2019/202 

0 


K> 

Ol 

co 

Quarter 

1 

2019/2020 Quarterly Targets 


- 

Ul 

co 

Quarter 

2 


- 

Ui 

co 

Quarter 

3 


- 

Ul 


Quarter 

4 


Attendance 

Register 

Attendance 

register 

Attendance 

register 


Means of 

verification 

R22 231 

R 300 

R 4 522 

R 3 159 

2019/2020 

(‘ROOO’) 

Annual Budget 


t 


SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2019/2020 
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> 
—1 
o 

Q 

O 

r-j 

P S. ° 

EDP 

Directo 

rate 

2020/2021 

IDP review 

Activities. 

Project 

To improve 

governance and 

deepen community 

involvement in the 

affairs of the 

municipality. 

Measurabie 

Objective 

Number of 

2020/2021 IDP 

approved. 

Number of draft 

2020/2021 IDP 

tabled 

Number of IDP 

process plan 

implementation 

reports. 

Number of IDP 
process plans 
approved. 

Key 

Performance 

Indicator. 

- 

1 

2019/2020dr 

aft IDP 

1 2 reports 

Approved 
2019 /2020 
IDP/Budget 

Baseline 

- 

- 

NJ 

NJ 

Annual 

Target 

2019/20 

20 

o 

o 

00 

- 

Quart 
er 1 

2019/2020 Quarterly Targets 

o 

o 

00 

o 

Quart 
er 2 

o 

- 

00 

o 

Quart 
er 3 

- 

o 

00 

- 

Quart 
er 4 

IDP 2020/2021 
and council 

resolution 

Draft IDP 
2020/2021 
and council 

resolution 

Reports 

Process plan, 
and council 

resolutions 


Means of 

verification 

R0.00 

70 

O 

b 

o 

R0.00 

R0.00 

2019/2020 

(‘R000’) 

Annual 

Budget 



£ 

c 

z 

n 


> 

z 

00 


£ 

> 

o 

z 

> 

z 

c 

O 

70 

o 

> 

z 

00 

> 

o 

Z 

> 


o 

“O 

£ 

m 

Z 


SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2019/2020 
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 201 9/2020 
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\p 

l 


ATODO 

4 

ATODO 

3 

/w n 

p % ° 

Corpora 

te 

Services 

Corpora 

te 

Services 

Directo 

rate 

Procure 

protective 

Conduct Medical 

surveillance for 

employees. 

Project 

To personal 

protection in 

hazardous 

To Ensure health 

and safety of 

employees. 

Measurable 

Objective 

No. of personnel 

provided with 

PPE 

No. of Medical 

surveillance 

conducted. 

No of Annual 

documents 

printed 

No of oversight 

reports submitted 

No of annual 
reports compiled 

Number of Senior 
Managers 
performance 
assessments 

conducted 


Key 

Performance 

Indicator. 

ro 

NJ 

5000 

- 

- 

to 


Baseline 

20 

ro 

2 500 

- 

- 

to 


Annual 

Target 

2019/20 

20 

o 

- 

o 

o 

o 

o 


Quart 
er 1 

2019/2020 Quarterly Targets 

20 

o 

o 

o 

o 

o 


Quart 
er 2 

o 

- 

o 

- 

- 

to 


Quart 
er 3 

o 

o 

2 500 

o 

o 

o 


Quart 
er 4 

Annual 

procurement 

Medical 

surveillance 
annual plan & 
report 

Invoice 

Oversight report 
and council 

resolution 

Annual Reports 

Assessments 

reports 



Means of 

verification 

R 1000 

R 700 

R 00 

R0.00 

R0.00 


2019/2020 

(‘R000’) 

Annual 

Budget 


SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2019/2020 
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£ 
—i 

oo o 

o 

o 

MTODO 

7 

MTODO 

6 

MTODO 

5 


IDP 

Ref 

No. 

Corpora 

te 

Services 

Corpor 

ate 

Service 

s 


Corpor 

ate 

Service 

s 


3 9 . 
® 3 

a 

o 

Promote 

municipal 

employees 

sports 

Coordinate 

Employees 

wellness event 

Monitor 

compliance of 

municipal 

construction 

projects in 

line with OHS 

Act 

Conduct health 
Risk Assessment 

equipment (PPE) 
for employees 

Project 

• 

To promote 

healthy lifestyle 

To promote 

healthy lifestyle 

for employees 

To ensure 

compliance 

of municipal 

construction with 

Construction 

regulations 

To ensure safety 
of employees 
and clients 

working 

environment. 

Measurable 

Objective 

. 

To Promote 

social interaction 

and team 

building of staff 

members. 

To promote a 

healthy lifestyle 

for employees. 

No. of reports 
generated 

No. of Health 
risk assessments 
conducted. 


o s* 

o 3 
r* a> 

8 

No. of 

Employees 

sports 

tournaments 

held. 

No. of 
Employee 

Wellness 

events 

coordinated 

o 

IO 


CD 

0) 

<fi 
<D 

5' 

o 

cs 

4^ 

ro 

IO 


Annual 

Target 

2019/20 

20 

- 

- 

co 

CJ 


Quart 
er 1 

ro 

o 

o 

fo 

o 

ro 

o 

0 

c 

Q) 

O 

-i 

< 

co 

<T> 

V) 

KJ 

- 

co 

CJ 


Quart 
er 2 

ro 

- 

CJ 

CJ 


Quart 
er ^ 

. 

■ 

- 

- 

CJ 

CJ 


? O 

^ fi) 
* 

Invitations 

Attendance 

register& 

report 

Invitations 

Attendance 

register& 

report 

Request letters 
& Reports 
(construction 

Health risk 

assessments 
plan & reports 

plan &PPE 
Register 

Wi %% '0P& • v<: _: v. 

• 

Means of 

verification 


2019/2020 

(‘R000’) 

Annual 

Budget 


SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 201 9/2020 
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Ij 


NATODl 

0 

MTODO 

9 

IDP 

Ref 

No. 

Corpora 

te 

Services 

Corpora 

te 

Services 

Directo 

rate 

Review and 

Implement WSP 

and ATR 

Comply with 
COID Act. 

Project 

To provide 
skilled and 
capable 

workforce to 

support service 

delivery 

To ensure 
compliance with 
COID Act 

Measurable 

Objective 

No. of 

orientation & 

induction 

programs 

conducted 

No. of skills 

audit 

questionnaire 

completed 

No. of training 
development 
projects 
(discretionary 

grant 

Jimplemented 

No. of 

WSP/ATR 
developed and 
implemented 
and submitted to 
LGseta 

No. of COIDA 
reports 
submitted. 

Key 

Performance 

Indicator. 

o 

52 

N 

- 

- 

DO 

0) 

</) 

£ 

o 

■ 


149 

20 

- 

- 

Annual 

Target 

mmmm 

2019/20 

20 

- 

o 

o 

o 

o 

Quart 
er 1 

2019/2020 Quarterly Targets 

- 

o 

o 

o 

o 

Quart 
er 2 

- 

149 

20 

o 

o 

Quart 
er 3 

- 

o 

o 

- 

- 

Quart 
er 4 

Invitations 

attendance 
register & 
report 

Copy of 
request memo 
Register of 
completed 
skills 

questionnaire 

Request for 
funding letter 

Award letters 

from LGSETA 

Proof of 

submission 

Proof of 

submission 
Letter of good 
standing 
received 


Means of 

verification 

R0.00 

R0.00 

R0.00 

R 1 300 

R 700 

2019/2020 

(‘R000’) 

Annual 

Budget 


SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 201 9/2020 
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— 1 
* o 

a 

MTODl 

3 

MTODl 

2 

MTODl 

1 

IDP 

Ref 

No. 

Corpora 

te 

Services 

Corpora 

te 

Services 

Corpora 

te 

Services 

Corpora 

te 

Services 

Directo 

rate 

Implement 

Human Resource 

policies 

Review of 

municipal 

organisational 

structure 

Provide Internal 

bursary to 

employees 

Award and 
manage 

external bursary 

fund. 

Project 

To ensure 

compliance with 

the approved 

HR policies 

To ensure 

Organisational 

structure that 

matches with IDP 

for service 

delivery. 

To provide 

academic 

support to 

internal staff 

To provide 
academic 
support to 
needy students 
for higher 
education. 

Measurable 

Objective 

. . 

No. of leave 

reports 

submitted 

No. of municipal 

organisational 

structure 

reviewed. 

No. of staff 

members 

supported with 

bursaries 

No. of Bursary 
Committee 
meetings held. 

No. of Bursary 

committees 

appointed. 

No. of students 
funded ( new 
intake) 

Key 

Performance 

Indicator. 

o 

o 

o 

00 

o 

62 students 
studying 

Baseline 

’ 


- 

O' 

co 

- 

o 

Annual 

Target 

2019/20 

20 

- 

o 

o 

o 

- 

o 

Quart 
er 1 

2019/2020 Quarterly Targets 

- 

o 

o 

- 

o 

o 

Quart 
er 2 

- 

o 

o 

- 

o 

o 

Quart 
er 3 

- 

- 

o 

- 

o 

o 

Quart 

er4 

Leave Report 

Reviewed 
organisational 
structure and 

council 

resolution 

Bursary plan 
% report 

Invitations 

Attendance 

register& 

report 

Advert 

Appointment 

Letters 

Invitations 

Adverts 
Bursary report 

- 

Means of 

verification 

R 00 

R 00 

R 100 

R 00 

R 00 

R 4 150 

2019/2020 

(‘R000’) 

Annual 

Budget 


SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 201 9/2020 
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j 


1 * 


SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2019/2020 
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WTOD2 

1 

—i 

o O 
o 

6 

LQOIW 

NATODl 

3 

IDP 

Ref 

Nlo. 

Corpora 

te 

Services 

Corpora 

te 

Services 

Corpora 

te 

Services 

Corpora 

te 

Services 

Directo 

rate 

Draft Municipal 

contracts. 

Conduct Legal 

compliance 

workshop for 

employees. 

Hold Local 

Labour Forum 

(LLF) meetings 

Coordinate 

SAQA 

verification of 

all staff 

members 

Project 

To regulate the 

relationship and 

performance 

between 

municipality and 

To promote 

legislative 

awareness for 

all employees. 

To ensure sound 
labour relations 
and promote 

workplace 

harmony 

To ensure 

proper 

placement within 
the municipal 
organisational 
structure 

Measurable 

Objective 

Percentage (%) 

of developed 

SLA/ contracts 

signed 

No. of Legal 

compliance 

workshops for 

employees 

conducted. 

No. of 

workshops 

held ( LR) 

No. of 
workshops 
held. (code 
of conduct) 

No. of LLF 
meetings held:- 
LLF 

No. of SAQA 
verification 
reports done 

Key 

Performance 

Indicator. 

- 

hO 

o 

ro 

K) 

o 

00 

— 

5' 

<D 

100% 

KJ 

K) 

ro 

ro 

160 

N) N) H > 

o O Q) 5 

«o co 3 

ro % a> 

o — 

100% 

- 

- 

- 

co 

50 

Quart 
er 1 

2019/2020 Quarterly Targets 

V.* „* ly ' ... -< h . • * 

V’ . ~ * y v ' , < ; ^ - 

100% 

- 

O 

o 

co 

55 

Quart 
er 2 

100% 

O 

- 

- 

co 

55 

Quart 
er 3 

100% 

o 

o 

o 

co 

o 

Quart 
er 4 

Updated SLA 
register & 
copies of 
signed SLA/41 
Contract 

Invitations 

Attendance 

register& 

report 

Invitations 

Attendance 

register& 

report 

Invitations 

Attendance 

register& 

report 

Invitations 

Attendance 
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